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“PUR Projet is a pioneer in the development of Nature

Based Solutions, in particular Insetting. This

breakthrough approach generates multiple benefits for a

company and the ecosystems it depends on. It works to

transform climate action from a niche activity to an

industry standard”

Tristan Lecomte, Founder of PUR Projet

Thailand, 2019 – Phaiwan Hemwong, president of Yindee Organic Community Enterprise



Insetting means evaluating, reducing and offsetting the climate and
environmental footprint of a company by developing impactful socio-
environmental projects within its value chain, and using them to build a
sustainable society.

In short, Insetting is about harmonizing companies with Nature from
within.

INSETTING TO HARMONIZE WITH OUR ECOSYSTEM



Support to local community organizations, cooperatives and 
associations, development of long-term economic 
opportunities for the community, capacity building

Improve Community livelihoods and Farm income

THREE PILLARS
EMPOWER COMMUNITIES & BUSINESSES TO RESTORE OUR ENVIRONMENT
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REGENERATE ECOSYSTEMS
#Environmental Impact

IMPROVE LIVELIHOODS
#Social Impact

STRENGTHEN SUPPLY CHAINS
#Business Impact

Agroforestry, Reforestation, Regenerative 

Agriculture, Coastal & Marine Restoration

Promote and protect ecosystem services

(carbon, water, biodiversity, soils)

Integration of sustainable productive agro-

ecosystems investment in the value chain, 

Protection of yields and quality over the long 

term 

Highlight correlation between positive action 

and strength of the business



APPROACH
IMPACT ECOSYSTEMS & LIVELIHOODS IN SUPPLY CHAIN COMMUNITIES
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IMPACT 

PROJECT 
IN AGRICULTURAL 

LANDSCAPE

CREATING IMPACT
POSITIVE IMPACT PROJECTS DEVELOPMENT

UNDERSTANDING
ONGOING CONSULTING

VALUING IMPACT*
EVALUATION, ACCOUNTING & 

COMMUNICATION

PARTNER

IMPACT

GOALS

*NB:Listed Impacts and Topics are non-exhaustive & can be adapted based on Partner and Project needs and goals.

BEST PRACTICE TRANSFORMING INDUSTRY

CARBON 

INSETTING

LIVELIHOODS

SOILS

WATER

BIODIVERSITY

ACTIVITIES

SUSTAINABLE STRATEGY

COMMODITY REVIEW

SUPPLY CHAIN MAPPING

FACILITY & FARM AUDITS

IMPACT STUDIES

COMMON TOPICS*

SUSTAINABLE SOURCING

SCOPE 3 CARBON 

REGENERATIVE 

AGRICULTURE

BIODIVERSITY

DEFORESTATION-FREE

ECOSYSTEM SERVICES



THREE STEPS

FEASIBILITY ASSESSMENT

Evaluate potential projects with long-term

sustainability potential,.

PROJECT DESIGN

Design the insetting project structure,

governance, activities and procedures.

Identification of KPIs and monitoring

protocols.

PROJECT IMPLEMENTATION

Identification and training of local project

participants, planting, registration of

farmers / parcels & initiation of all protocols.

PROJECT MONITORING

Monitoring of social and environmental

impacts. Support for certification.

PROJECT SCALE UP & CO-FUNDING

Expand the scope and scale of operations

and impacts thanks to impact finance and

grants.

IMPACTS EVALUATION & MONITORING

Provide measurable social and

environmental impact monitoring services to

evaluate the efficiency of projects.

INTERNAL PROGRAM ACTIVATION

Provide marketing tools and training

materials to mobilize and engage company

teams and integrate the program in core

activities and the value chain: marketing,

sales, HR,…

EXTERNAL PROGRAM ACTIVATION

Provide marketing materials to mobilize and

engage external stakeholders, companies
and citizens, valuing the company’s
engagement and advocating for the

engagement of all society for climate and

the environment.

GLOBAL ADVOCACY & CAMPAIGNS

Participate in global advocacy campaigns

for climate and environmental action.

SUPPORT FOR INTEGRATION WITHIN COMPANIES, 

COMMUNITIES AND THEIR ECOSYSTEMS

COMPANY RISK MAPPING 

Identify social & environmental exposure

and values, identify main levers and KPIs to 

reduce risks and transform the business.

ENVIRONMENTAL FOOTPRINT

Accompany our partners in assessing their

carbon and environmental footprint

(water, soil, biodiversity) and risk-

exposure to climate change, setting

reduction targets, and insetting action plans.

SUPPLY CHAIN AUDIT & DIAGNOSTIC

Perform desk reviews and audits of

suppliers to ensure compliance, and

identify opportunities for positive impact

projects.

SUSTAINABLE SOURCING

Support our partners in the sustainable

sourcing of their supplies, engage with key

actors along the entire supply chain.

FROM INITIAL DIAGNOSIS TO IMPACT ON THE FIELD

DIAGNOSTIC PROJECTS IMPACTS1 2 3

Know More

Know More

Know More

Know More

En savoir plus

En savoir plus

../02_Solutions_and_Expertises/1a_PURProjet_Offsetting_Offer_and_ProjectCatalogue_v.1.1_EN.pptx
../02_Solutions_and_Expertises/1c_PURProjet_Sourcing_Sustainable_v1.1_EN.pptx
../02_Solutions_and_Expertises/2_PURProjet_Project_Design&Development_v1.1_EN.pptx
../02_Solutions_and_Expertises/3_PURProjet_PURLab_Monetizer_EN.pptx
../02_Solutions_and_Expertises/3_PURProjet_Communication_Activation_EN.pptx
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FOUR ECOSYSTEMS
ENGAGING WITH VARIOUS COMMUNITIES

San Martin

PERU

Sidama

ETHIOPIA

Herat

AFGHANISTAN

Pejarakan

INDONESIA

AGROFORESTRY, 

REFORESTATION & 

FOREST 

CONSERVATION

REGENERATIVE 

AGRICULTURE

SUSTAINABLE 

PASTURE

MANAGEMENT

CORAL & MARINE 

CONSERVATION AND 

RESTORATION



PUR Projet works with companies to regenerate the ecosystems upon which they depend. While developing socio-environmental projects to 

empower local communities, we help companies to strengthen their supply chains through agroforestry, land restoration and 

sustainable farming practices. 

We are a cost-efficient organization, optimizing our resources to maximize impacts. 

A MISSION COMPANY
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PURPOSE-DRIVEN

Founding member of the IPI, a collaborative platform

involving companies, academics, project developers, 

project operators and  certification bodies with the aim 

to define and  promote insetting practices on a global 

basis.

Founded in 2008 with the goal to fight climate change and 

deforestation, we now have projects in over 40 countries representing 

a large variety of plant and animal-based supply chains. Across the 

globe, PUR Projet is working with a growing number of partners and 

local communities to drive a more sustainable future.

As a Certified B Corp, PUR Projet is a business 

seeking to solve social and environmental 

challenges, while aligning with rigorous internal  

standards for social and environmental performance, 

accountability and transparency. 

http://www.insettingplatform.com/
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KEY FIGURES
12 YEARS OF PROJECT DEVELOPMENT WITH AGRICULTURAL COMMUNITIES

16
PLANTED OVER THE LAST 12 YEARS

MILLION 

TREES

85
NATURE BASED 
PROJECTS
IN 38 COUNTRIES

100 PEOPLE & EXPERTS IN 

THE TEAM

250
LOCAL TECHNICIANS 

EMPLOYED
ON OUR PROJECTS OPERATIONS

FARMERS
43 210

INVOLVED IN OUR PROJECTS

150 CORPORATE 

PARTNERS



GLOBAL PRESENCE
EXISTING PROJECT ACTIVITIES IN OVER 40 COUNTRIES
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INDONESIA

PHIILLIPINES

JAPAN

SPAIN

PORTUGAL

MOROCCO

SENEGAL

PERU

COLOMBIA

COSTA RICA

GUATEMALA HONDURAS

TORONTO

BOGOTA
ABIDJAN BANGKOK

PARIS

CANADA

USA

BRAZIL

MEXICO

IVORY COAST GHANA

UK
POLAND

GERMANY

SWITZERLAND

ITALY

FRANCE

ETHIOPIA

UGANDA

KENYA

MADAGASCAR

RUSSIA

AFGHANISTAN

UAE INDIA

SOUTH KOREA

AUSTRALIA

NEW ZEALAND

CHINA

LAOS
THAILAND

VIETNAM

MONGOLIA

Global Headquarters

Regional Hubs

Projects & Activities*

LEGEND

* Non-Exhaustive list due to

confidentiality.



PARTNERS
DIVERSIFIED SECTORS INCLUDING FOOD & BEVERAGE, FASHION, COSMETICS & INDUSTRY
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Please Note, this list is non-exhaustive and only a sample of our partners



PLANT BASED MATERIALS

ANIMAL PRODUCTS

Coffee

Cocoa

Rice

Tea

Vanilla

Quinoa

Wine

Sugarcane

Licorice

White Tea

Potato

Timber

Olives

Almonds

Coconut

Patchouli

Flowers

Herbs

Rubber

Cotton

Banana

Apples

Cherries

Plums

Nuts

Grapes

Citrus

Orchids

Medicinal 

Plants

Silk

Honey

Beeswax

Cashmere

Fish 

Milk

Leather

Nacre

Corals

Wool

Note: This list is non-exhaustive due to confidentiality

INORGANIC

Water
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DIVERSE COMMODITIES
EXPERTISE ACROSS A WIDE RANGE OF AGRICULTURAL SUPPLY CHAINS*



HOLISTIC

Fully participatory and collaborative approach 
to stakeholder engagement and community 
empowerment.

PARTICIPATORY

Multiple and diverse human and ecosystem
benefits: climate, biodiversity, water, soils, 
income, productivity, equity, equality, land 
tenure……

Focused on concrete actions and results in the 
field; for the successful transformation of 
agricultural practices and communication.

Design with a long-term vision to ensure 
permanence of the project benefits through 
appropriate community engagement, 
empowerment & impact.

Full transparency and monitoring of project 
activities. Continuous improvement and 
application of international certifications for 
specific projects.
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GUIDING PRINCIPLES
PROJECTS DESIGNED WITH AND FOR COMMUNITIES

ACTION ORIENTED

LONG TERM

QUALITY & STANDARDS
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CAPABILITY: BESPOKE PROJECT DEVELOPMENT
ENGAGING WITH NEW COMMUNITIES IN TEMPERATE REGIONS

RIPARIAN* ECOSYSTEM 

RESTORATION

IN DAIRY FARMS

AGROFORESTRY 

SYSTEM FOR 

SUGAR BEET 

COMMERCIAL

AGROFORESTRY 

MODELS

RESTORATION 

OF DEGRADED 

FORESTS

Lake Champlain

USA

Northern

FRANCE

Various locations

UK

Sonneberg

GERMANY

* Riparian:  adjacent to rivers and streams.
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CAPABILITY: BESPOKE PROJECT DEVELOPMENT
ENGAGING WITH NEW COMMUNITIES IN TROPICAL & CONTINENTAL REGIONS

SUSTAINABLE

CASHMERE

AGROFORESTRY & 

MEDICINAL PLANT 

GARDENS

COCOA IN AN 

AGROFORESTRY SYSTEM

COFFEE IN AN 

AGROFORESTRY SYSTEM

Herat & Balkh

AFGHANISTAN

Liming

CHINA

East/West

IVORY COAST
Sumatra

INDONESIA



VALUING PROJECT IMPACTS
MEASURING AND ACCOUNTING FOR POSITIVE IMPACTS IN SUPPLY CHAIN COMMUNITIES
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CARBON CERTIFICATION CARBON REPORTING DIVERSIFIED IMPACT GOALS & TARGETS

Support biodiversity within supply chains while 
promoting habitat for diverse species, including 
pollinator

Promote resilient watersheds and water cycle 
dynamics thanks to healthy and diverse 
ecosystems

Improve soil fertility, halth and carbon through 
agroforestry, regenerative agriculture and 
pasture management

Align with the needs of local communities, 
improving income and demonstrating social 
benefits

Value carbon interventions within supply chains 
(Insetting approach)

RESEARCH

MONITORING

PHOTO

REPORTING

PHOTO

REPORTING

MONITORING

RESEARCH



Exclusive immersive 

reporting

Photo reporting on 

projects with selected 

artists and tailored 

storytelling 

Digital content 

Short video cuts and 

photos 
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COMMUNICATION TOOLS
SUPPORTING OUR PARTNERS TO COMMUNICATE ON THEIR ACTIONS

Infographics on topics 

related to agroforestry 

and other challenges 

related to the project

Impact focused photo-

shoots

Educational videos to 

explain specific topics

Articles and 

conferences with PUR 

Projet experts

Field visits with press 

and (selected) 

influencers

Communication & 

media kits on programs 

or projects 

Consumer & Employee 

engagement

● Digital platform & tools

● Planting certificates 

and emailing

● Exclusive participation 

in events

● Trainings on climate 

topics

IMMERSION IN THE FIELD DEMONSTRATE PROJECT IMPACT

INFLUENCE ENGAGE STAKEHOLDERS

http://www.youtube.com/watch?v=LENrTo1D874


APPENDIX
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SELECTING A POSITIVE IMPACT PROJECT
3 TYPES OF PROJECTS ARE POSSIBLE DEPENDING ON A PARTNER’S OBJECTIVES

1

2

3

Value Chain centric projects : Insetting
Objectives: Offsetting a negative environmental impact while strengthening supply chain

resilience, guaranteeing long-term business sustainability.

Ex; Implementing an ecosystem restoration project within its supply chain (“insetting”)

Local Impact projects : Tree Planting
Objectives: Foster Partner’s links with the surrounding communities, generate local positive

impact, provide a real sense of a company’s engagement to key stakeholders.

Ex. Supporting a group of PUR Projet’s ecosystem restoration projects around the world

Ex. Implementing agricultural transition and forestation projects around Partner’s operations.

Large scale conservation and carbon storage projects
Objectives: Offset Partner's carbon footprint with certified carbon credits, support projects

with a high social and environmental impact.

Ex. Supporting agroforestry and reforestation projects in Latin America where the return on

investment in terms of climate impact is very high thanks to the tropical climate, allowing for a more

rapid growth rate of trees and efficient carbon sequestration.

19



PUR PROJET INNOVATIVE APPROACH: INSETTING
BALANCING ECONOMIC ACTIVITIES WITH ECOSYSTEM CAPACITIES

20

INSETTING

Internal 

compensation

Supply chain 

reinforcement
Added 

value

OFFSETTING

Value chain

External 

compensation

Offset project

Insetting consists in developing reduction and offsetting projects (climate, water, biodiversity, soils, social…) within

companies’ supply chains and core business.

- Aims at enhancing the competitiveness of a company

- By regenerating and conserving the ecosystems and resources required to support its supply chains

- Internally offsets negative social and environmental impacts

- Is a powerful tool that can create shared value along the entire value chain of a company.



PUR PROJET INNOVATIVE APPROACH: INSETTING
SHARED VALUE INSIDE THE SUPPLY CHAIN FOR ALL STAKEHOLDERS
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CONSUMERS SATISFACTION
Ethical values : solidarity, environment

Quality and quantity of sustainable 

product or service

INSETTED 

COMPANY
Transform risks into opportunities 

(sourcing, image, differentiation, etc.) 

EMPOWERED COMMUNITIES
Diversification and increase of incomes

Secured resources

Pride of contributing to planet 

preservation and sustainable livelihoods

HEALTHIER PLANET
Biodiversity preservation

Water preservation

Carbon sequestration

Soil regeneration

INVESTORS’ TRUST
Reinforcement of brand equity

Legitimacy on financial markets (e.g. 

DJSI)

ENGAGED EMPLOYEES
Pride of belonging to a responsible 

company

Employees satisfaction



INSETTING VIA AGROFORESTRY
FROM DEGRADED LANDS
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Bared soils: erosion by wind 

and rain
Limited yield

Low water storage capacity 

(evaporation, runoff)

Slash and burns 

practices

Use of chemicals 

products

Low biodiversity

Monoculture with 

limited resilience

Leached and degraded soils with 

low natural inputs

Degradation and 

impoverishment of the soil



Carbon fixed in wood

Raising fertility / Better crops

Biodiversity
Training on agroforestry

Additional revenues

(timber, fruits)

Carbon fixed in soil

Soil enrichment

Water 

Conservation
All biomass is recycled

(mulching, compost...)

INSETTING VIA AGROFORESTRY
… TO BALANCED ECOSYSTEMS

23



DIVERSIFIED REFORESTATION

- Biomass and timber production
- Crop auxiliaries
- Erosion tackling 
- Patrimony for the community

INSETTING VIA AGROFORESTRY
… AT LANDSCAPE LEVEL WHEN COMBINED WITH OTHER COMMUNITY ACTIVITIES
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INTERCROPPING AGROFORESTRY

- Enriching and conservation of soils
- Crop auxiliaries
- Incomes diversification and biodiversity
- Adaptation to climate change risks
- Micro-climate regulations

FOREST CONSERVATION

- Water resources management
- Protection of non ligneous timber
- Erosion tackling

HEDGES

- Erosion tackling
- Wind breakers
- Economic and food diversification
- Aquatic ecosystems depollution
- Shelter for biodiversity

LANDSCAPE 
MANAGEMENT BY THE 
LOCAL COMMUNITIES

PLANTING DONE BY 
FARMERS DIRECTLY ON 

THEIR PARCELS

SILVOPASTURES

- Enhanced soil protection 
- Shade and shelter for livestock 
- Increased forage production



TREES AND ECOSYSTEM SERVICES 
CREATING VALUE FOR PEOPLE AND THE PLANET
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Help adapt Climate 

change

Mitigate Climate 

change 

Reduce soil loss

Provide habitat 

for biodiversity

Support a healthy 

hydrological cycle

Enhance soil 

quality 

& fertility

ECOSYSTEMS COMMUNITY

Create patrimony 

value

Support Education

Stabilize 

base income

Diversify 

& increase income

Help Social 

cohesion & 

capacity building

Foster 

Employment



Potential: $19 / tree / year
$4.5 of direct potential benefits for the farmers 

and the community and $4 for the company

Business sustainability

$3.57 per tree per year

Social & cultural services

$2.68 per tree per year

Livelihoods

$4.58 per tree per year

Adaptation to climate change

$0.54 per tree per year

Soil conservation

$2.92 per tree per year

Water purification & regulation

$2.50 per tree per year

Biodiversity preservation

$1.68 per tree per year

Climate change mitigation

$0.41 per tree per year

POTENTIAL

$19 per tree per 

year

Investment cost: $2 to $6 / tree
Insetting project operated on very degraded 

lands, in a tropical and developing country

TROPICAL CLIMATE

DEVELOPING COUNTRY

* Valorization based on an Insetting project operated on very degraded lands, in a tropical and developing country

POTENTIAL VALUE CREATION
UP TO $19 WORTH OF SERVICES PER TREE PER YEAR* 
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▪ Seedlings development in nurseries

▪ Seedlings price

▪ Training & socialization with farmers 

cooperatives

▪ Incentives for farmers to help planting the trees

▪ Training for planting and taking care of trees

▪ Parcel tracking after planting

▪ Monitoring & GPS registries

▪ Risk buffer

▪ Co-projects financing – to maximize positive 

impacts and sustainable using of trees benefits 

▪ Long term sustainability & Follow up

▪ Project coordination

▪ Program management

▪ Overheads

COSTS ASSOCIATED WITH TREE PLANTING
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The cost per tree reflects the total costs of a long-term project divided by the number of trees planted.

Why? Because for a project to deliver its full positive impacts for ecosystems and local communities, we

must ensure that the trees stay alive over several years and for the smallholders we work with that they

understand the value of trees for them and use them in a respectful and sustainable way to improve their

lives and livelihoods.

DIRECT 

OPERATIONAL 

COSTS

(~65%)

PUR PROJET COST

(35%)



THE BENEFITS OF TREES AND AGROFORESTRY
SUPPORT FARMERS THROUGH MULTIPLE SOCIAL BENEFITS
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INTANGIBLE 

BENEFITS

With all of the

communities we work

with, our projects deliver

a certain enhancement

in pride, well-being and

satisfaction. The

communities can see

positive change

happening in front of

their eyes, and they are

excited to be an active

participant.

SOCIAL COHESION 

& ORGANIZATION

We specifically seek to

empower local

communities, providing

information and

training to

communities & local

project leaders, and

developing better

decision making and

transparency.

Combined with

favorable economic

outcomes, these

projects result in

strong community

benefits.

LAND VALUE 

& PATRIMONY

Implementing

agroforestry helps to

regenerate land

fertility and provides

sustainable timber as

long-term savings.

With land titling and

user rights certificates

often associated with

our projects, significant

long-term value is

created and can be

passed down through

generations.

NET INCOME 

INCREASE & 

DIVERSIFICATION

Agroforestry helps to

increase and diversify

farm-level income by

increasing the

volume and type of

crops produced per

hectare while also

reducing inputs,

stabilizing growing

conditions and

increasing the

biological capacity on

a per hectare basis.

ADAPTATION TO 

CLIMATE CHANGE

By promoting

ecosystems services

and food sovereignty,

agroforestry helps to

limit the impacts of

climate change on local

populations. Parcels are

buffered against

susceptibility to

drought, pests,

decreases in pollinator

populations and

extreme weather

events.



29Thailand, 2020 – Phaiwan Hemwong, president of Yindee Organic Community Enterprise with a tree planted 3 years ago in 2018

3 YEARS AFTER 

PLANTATION
THAILAND, 2018

Phaiwan Hemwong is the founder and the president of Yindee

Organic Community Enterprise. In 2017, when PUR Projet

Thailand started working on agroforestry on rice production

landscapes in Isaan region, farmers were mostly suspicious

(rice is a sun-loving crop), but Phaiwan, whose agricultural

practice was based on the Self-Sufficiency philosophy for more

than 20 years, didn’t hesitate at all.

From the original members of 7, who planted 3,800 trees in

2017 around the rice buns; today, Yindee have planted

collectively 169,377 trees with more than 832 rice farmers. His

deep understanding about sustainable organic agriculture

turned Yindee into a small learning center for other fellow

farmers. Why planting trees? In his short answer, it provides a

circle of life.
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3 YEARS AFTER 

PLANTATION…
GUATEMALA, 2018

©Elegante & PUR Projet
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©PUR Projet

4 YEARS LATER…
REFORESTATION OF THE RAKO 

MOUNTAIN

ETHIOPIA, 2015 vs.2020
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VIDEO : COLOMBIA, COFFEE FOR PEACE



VIDEO : ETHIOPIA, SIDAMA
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VIDEO : PERU, JUBILACION SEGURA
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Make a change! Contact us

Mail: contact@purprojet.com

Website: https://www.purprojet.com/

Twitter: @PurProjet
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mailto:Anne-Sophie.alibert@purprojet.com
https://www.purprojet.com/

