\laviandis

MAKING TRANSPORT SUSTAINABLE

o UNION EUROPEA "‘ - _
‘ SRR iace ‘ Bl Tl &) @
\\ COMPETITIVITAT EMPRESARIAL R

Una manera de hacer Europa Autoridad Portuaria de Valencia Climate-KIC




Nlavlandis

8’2 mill, TEU

17’9 mill. TEU

4’5 mill. TEU

2'9 mill. TEU



Nlavlandis




Nlavilandis A\ Zoox

Problem Logistics i
Inefficiency 50% at depots
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www.mascontainer.com

£ MasContainer

logistics trade news
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MSC deploys mega vessels to China to
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Problem Current Strategies
Trying to match empty containers with new cargo,
TRIANGULATION minimizing the empty leg
PRICING Increasing freight rates in the high demand leg,

compensating the empty repositioning cost
Software-based tools trying to avoid the empty

OPTIMATION movements
Internet-based support to reduce costs sharing the idle

MARKETPLACES equipment between different companies

The drastic strategy of selling or dropping containers in the

SELL and BUY surplus areas, while buying new containers in the deficit areas
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$20b Cost
IMPACT" === 200Mt CO,

+ Port Congestion
+ Container Shortage
+ Logistic Chaos
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EASIER CHEAPER + PROFITABLE
to FOLD to PRODUCE to OPERATE
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PROCESS
COMPLIANCE

CARGO
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BLOCKCHAIN

TRACKING /
GEOLOCATION

SMART BIG
CONTRACTS DATA
CONNECTIVITY loT
\ SENSORS
- ARTIFICIAL

INTELLIGENCE



Nlavlandis




Nlavlandis

Figure 1.5. Global containerized trade, 1996-2017
(Million 20-foot equivalent units and annual percentage change)
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$12B

Global Fleet 2021:
Containers New Containers

Annual Renovation Rate: 10%

* Fuente: UNCTAD
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Commercial Plan
GET CUSTOMERS

Purchase
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- Webpage l
- Linkedin Profile

- Industry Fairs  _ Consultancy
- Prescription - Show Cases

- BM Validation - Live Demos

- Own Sales Force
- Loyalty Programs

(%)

GROW CUSTOMERS
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- Premium Features

- Product Updates - New Customers
_ New Sizes - Social Sharing

_ New Developments - Media
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https://youtu.be/b3JBx1ql3Gw
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Milestones

2013-2014  2015-2016  2017-2018 2019-2020 Q4 2020

o e e e ¢ %

International First MVP ISO-CSC European
Patents Prototypes Certificates Project

ﬁ ZboxBluel ogistics
EMFF Budget
Commercial
Actions €3.082.000
e ZboxBluelL ogistics Scope Post project
Savings PAYS BASED SALES
Validation MANUFACTURING PLAN Zbox
Full product certification DEMONSTRATIONS BUSINESSMODEL 5= commercialization
100 Zbox units for 3 on-sea routes in partnership Pay-as-you-save
demonstrations with shipping lines business model MANUFACTURING
=) Quantification of economic T validation. == SCALE-UP
Zb 10T IMPLEMENTATION savings Pricing evaluation In-house
0X Container monitoring production
Behavior Blockchain 28
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Planned Q4 2022

Q4 2015 Q2 2016 01-04 2018 Q4 2020
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GETTING A VERY GOOD
FEEDBACK & INTEREST

REACHING FIRST DEALS



JOIN US TO BUILD
SOMETHING BIG IN LOGISTICS

SHARE WITH US OUR CHALLENGE



Miguel Navalon. CEO

mnavalon@navlandis.com
+34 647 701196




