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MAKING TRANSPORT SUSTAINABLE

“With the contribution of the European Maritime and Fisheries Fund of
the European Union, under grant agreement No. 958961”.

Supported and funded by
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+11’3 mill. 
TEU

+6’3 mill. 
TEU

-17’6 mill. 
TEU

Imbalances of main trade routes in 2017 (UNCTAD)
TEU = 20’ container Equivalent Unit
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Empty
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25%
40M units empties

Total trafficLogistics 
Inefficiency
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of lifetime 

at depots50%
Logistics 
Inefficiency
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TRIANGULATION

Current Strategies

Trying to match empty containers with new cargo, 
minimizing the empty leg

PRICING

MARKETPLACES

Increasing freight rates in the high demand leg, 
compensating the empty repositioning cost

Software-based tools trying to avoid the empty
movements

Internet-based support to reduce costs sharing the idle 
equipment between different companies

OPTIMATION

The drastic strategy of selling or dropping containers in the
surplus areas, while buying new containers in the deficit areasSELL and BUY

Problem
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TRIANGULATION

Current Strategies

Trying to match empty containers with new cargo, 
minimizing the empty leg

PRICING

MARKETPLACES

Increasing freight rates in the high demand leg, 
compensating the empty repositioning cost

Software-based tools trying to avoid the empty
movements

Internet-based support to reduce costs sharing the idle 
equipment between different companies

OPTIMATION

The drastic strategy of selling or dropping containers in the
surplus areas, while buying new containers in the deficit areasSELL and BUY

Problem
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$20b Cost

* Source: Drewry Shipping Consultant

200Mt CO2IMPACT*

+ Port Congestion
+ Container Shortage
+ Logistic Chaos
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Our Solution
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Our Solution

Patent ES 2421059B1: March 2014
International Extension: EEUU, China & Europe

1 5ISO/CSC Certified



Value Proposal
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- Cost

+  Efficiency

+  Flexibility

+  Sustainability



Value Proposal
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Shipping Lines
Logistics Operators

50%   Opex

80%   Space

20% CO2

$10B
SAVINGS

Tight cost of Acquisition
Tight cost of Operation
Tight cost of Maintenance

Integral
Technological 

Solution

INDUSTRY 
REQUIREMENTS

160Mt CO2
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Previous Attempts
(given up projects)

Announced
new developments

Main Competitor



Competitive Advantage
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FOLDING-UNFOLDING
Standard & Max. Automation 

FOLDING-UNFOLDING
Low Manual Operation

PRODUCTION
Using ISO Spare Parts

OPERATION
Avoiding High Tare Weight

MAINTENANCE
Avoiding costly repairs

Simple and Protected Folding mechanisms

DIMENSIONS
ISO Standard

DESIGN 
CRITERIA

RESISTANCE
ISO/CSC Standard



Competitive Advantage
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+ PROFITABLE 

to OPERATE 

EASIER

to FOLD

CHEAPER

to PRODUCE



Digital Tools
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Digital Tools
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Business Model
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Shipping Lines
Logistics Operators

Zbox PC

“Performance Contract”

Pay as You Save Leasing Model

$$ 

$$ SAVINGS

To the Company
Great Commercial 

Argument
Scalable & Profitable BM

Increasing CAPEX
Financial Players

To customers
NO Acquisition Cost
Payment according 

the Zbox Performance
(ie. Sharing SAVINGS)
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Global Fleet

40M
Containers

Annual Renovation Rate: 10%

2021:

6M
New Containers

$12B

* Fuente: UNCTAD
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Shipping Lines
50%

Innovators & Early Adopters
Showcasing benefits in Pilot Routes

Leasing
Companies

50%

Containers Owners

NVOCC 
Operator

Railway
Operator

Shipping
Line

Validating the potential savings and 
the interest in the Business Model

Aiming to start operations

Minimum Expected Revenues 
2500€/year per container

Commercial Plan
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Shipping Lines
50%

Leasing
Companies

50%

Containers Owners Innovators & Early Adopters
Showcasing benefits in Pilot Routes

Scaling Customers

TAM:  $1 billion

Mass Market through

Big Leasers (financial channel)

20’ DV (20%)



Commercial Plan
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- Webpage
- Linkedin Profile
- Industry Fairs
- Prescription
- BM Validation

- Consultancy
- Show Cases
- Live Demos

- Own Sales Force
- Loyalty Programs

Zbox
PC

- Premium Features
- Product Updates
- New Sizes
- New Developments

- New Customers
- Social Sharing
- Media

GET CUSTOMERS GROW CUSTOMERS
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2013-2014

International 
Patents

Novelty & Inventive
Activity in all claims
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2013-2014 2015-2016

International 
Patents

First 
Prototypes
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v

2013-2014 2015-2016 2017-2018

International 
Patents

First 
Prototypes

MVP

https://youtu.be/b3JBx1ql3Gw
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v

2013-2014 2015-2016 2017-2018 2019-2020

International 
Patents

First 
Prototypes

MVP ISO-CSC 
Certificates

v

Same features than
standard containers

Unfolded Folded-Single Folded-Bundled
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v v v

2013-2014 2015-2016 2017-2018 2019-2020 Q4 2020

International 
Patents

First 
Prototypes

MVP ISO-CSC 
Certificates

European 
Project
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v v v

2013-2014 2015-2016 2017-2018 2019-2020 Q4 2020

v

International 
Patents

First 
Prototypes

MVP

2021

ISO-CSC 
Certificates

European 
Project

Current 
Status

First Industrial Serie

Commercial Interest

Zbox is on the water!
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v v v v

2013-2014 2015-2016 2017-2018 2019-2020 Q4 2020

v

International 
Patents

First 
Prototypes

MVP

2021

ISO-CSC 
Certificates

European 
Project

Current 
Status

Next Goals

Next Industrial Series

Start Operating Fleet

Improve Production Capacity 

Improve R&D 

2022-2023
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3 Years:
Sales: 2000 cont/year
Net Income: €1M

Q1-Q4 2018
€750k
Proof of 
Concept

N
o

t to
 sc

a
le

Q4 2020
€3M
Start 
Operations

Q2 2016
€150k
Validation & 
Prototypes

Q4 2015
€150k
R&D
Development

Planned Q4 2022
€5M
Scale-up
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Accelerating the shift to sustainable and 
smart mobility

Transitioning of industry to a clean 
and/or circular economy

GREEN DEAL GOALS & SDG’s

Climate Impact Forecasting
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Advisory Board

Miguel Navalón
CEO. Founder

MSc Civil Eng.MBA

MANAGEMENT

Gloria Arnandis
Advisor. Founder
MSc Civl Eng.MBA

STRATEGY

Vicent Arnandis
CPO. Founder 
Industrial Eng.

PRODUCTION

+
CFO

Forwarder
Ex. CPO
Shipping

IP Expert
Patents  

Andrés Revert
CTO

Mechanical Eng.

DESIGN

Board of 
Directors

CEO
Investment

External Team
Paz Guillén

Legal
Jungle
Media  

+
Luisa Velasquez 

Marketing  

Toni Martínez
LAB Foreman 

Welding Officer

PRODUCTION

PM
Digital 

CTO
Surveyor

Josep Cucó
LAB 

Welding Op.

PRODUCTION

Marcel Romero 
LAB 

Welding Op.

PRODUCTION

Camila Hurtado
CMO 

Industrial Eng. 

MARKETING

Roberto Fernández
CCO 

Export Expert 

COMMERCIAL

Founder Team

Staff
Héctor Lacasa

LAB 
Welding Op.

PRODUCTION
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Market Feedback

The problem of empty container transport is real, and it has a huge impact

The foldable container is seen as a smart solution, and Zbox is highly valued

The size, or model required depends on the specific conditions of the route

There are companies willing to pay for our solution, assuming a higher 
cost Vs standard container, because savings can be profitable

Zbox PC has been very well received by customers, and the interest is growing

GETTING A VERY GOOD 
FEEDBACK & INTEREST

REACHING FIRST DEALS
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JOIN US TO BUILD
SOMETHING BIG IN  LOGISTICS

SHARE WITH US OUR CHALLENGE

es.linkedin.com/in/miguelnavalon zbox@navlandis.com       www.navlandis.com
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Miguel Navalón. CEO

mnavalon@navlandis.com

+34 647 701 196

es.linkedin.com/in/miguelnavalon zbox@navlandis.com       www.navlandis.com


