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The start-up that revolutionizes shared transport!




The pains of shared
transport

Hardly at the right time, in the right place...
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S Lots of stations,
at the right place ...
But often empty

80% of carsharing is
closed loop

Bringing back the car at
starting point

Low viability € e’ B 3

50% of urban good
delivery:
- are double-parked
- need 2 stops

Last mile logistic =

= 20% of total cost

Low quality of service
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What is
redistribution ?

The KFS of shared transport:
GROUPED REDISTRIBUTION

USEX: Quality of service
@ the right time, in the right place

i3 | | T OPEX: Better capital turnover
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Our value
proposition

KIWEE, wheeled platforms :

ELECTRIC
INDIVIDUAL

- MODULAR -fs

MOBILITY DELIVERY

INTERLOCKING

l

v" 1 only driver to redistribute 10 vehicles

v" 1 only charging point for 10 vehicles
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Our solution

KIWEE: a turnkey solution

1K | S ~ppEm

MOBILITY _ - _ DELIVERY
Back Office for redistribution (soft & services)

v An open-source exploitation system
v Demand anticipation
v" Redistribution rounds optimisation

After Market (parts & services)

Infrastructure (stations)
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MOBILIT www.kiweemobility.com
OUF A .
prototypes | v |
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http://www.kiweemobility.com/

Bring a reliable mobility
solution in underserved areas
® Y

Public Transport structuring lines

® Public Transport Hub
Kiwee Stations

S
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Euréka!

Personal car advantages
+

Public transport advantages

MOBILITY

View concept explanatory video

Sustainable mobility for everyone and everywhere:
v No driving license
v" Employment areas and suburban residential areas


https://www.youtube.com/watch?v=V3aPkdCwsws&t=1s&ab_channel=TiphaineDeheunynck

= L First/Last mile solution
as a new service offering

Business parcs &

commercial areas, Industrial areas,
residential areas and Campus Technopoles

private sites

|>

e im

Mobility hubs
for local
stakeholders

v2

NB: see our comparative studies with existing solutions (Meyzieu shuttle, Manhattan taxis ) and upcoming (robotaxis)
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A @ the right place, in the right time

T,

e

(thermal) personal car

citiz
ubeeqo elib’ &
.-!Eﬂ.ﬂ_u . Station-based (>
s S s carsharing O Lime
Via bi I ity Taxi Soft shared modes

_ >

€+ CO2

Yea! £S5/

Autopartage ﬁ
en trace directe

\Y, Car-pooling
viables in

Transport on demand urban zone

NB: Ubeeqo partly operates ex-AutoLib’ ) on ly
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Competitive
environment

Few solutions for periurban mobility, 99% personal cars...

Savings compared to
personal car ownership budget

Cuinir> (7000€/year VS 1000€/year) : "

Environmental impact* MOBILITY
=-31Mt CO? Jyear
sAra * Transfer to the benefit of Public Transport + Shared economy + Electric

+ Made in France

@Metacar 2022 Confidentiel Groupama 11

b
<71\




Our Team

A team sharing strong convictions and complementarity,
involved since it all started (2015) !

A Kiwee offer defined by
usage, and therefore a

System finalization coordinator

reliable, quality, and easy- Key Account Manager
to-use solution... capable of ICT Manager .
Business development changing the game! Co-inventor AIVECD Multi-f aceted and
Strategic Partnerships RUS recon /gl{rable
Ecosystem animation @ Kiwee vehicles to
Marketing & Communication Cea CENALLT maximize their everyday

relevance

Tiphaine
CEO

ENS

R&D Manager and vehicle
architecture
P | w Co-inventor
Xavier
R&D

Testing, Homologation Manager &
Industrialization
Co-inventor

Mobility is no longer a
property market, it is
consumed through the
purchase of services,
iwee provides this servicg

{8) CENTRALELYON

» Jérdbme
@CENTRALE LYON CTO

A Kiwee Made in France vehicle,
supply chain and local
production line (AURA region)
to control costs, quality,
deadlines and processe
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B2B market
structure

Our offers

MOBILITY DELIVERY

* PKD / CKD = Partially / Completely Knocked Down @Metacar 2022 Conﬁdentie|‘ etacar 13
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B2B market
structure

Direct sales

‘turnkey’ :" Plateforms (white label)
= bOdiEd :MOBILITY PKDS & CKDS *
vehicles _
+ soft ::"
+ services DELIVERY Licences
A 4
Car body
designers
Builders

\ 4

[Indirect sales

Local authorities / private site

Transport operators

developers
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B2B market
structure

FR, CH, Benelux, UK;

AI],It, Esp, Eur Est

Extra Europe

‘cle-en-main’

= bodied

vehicles
+ soft

+ services

MOBILITY

DELIVERY

PKDs et CKDs *

+ Licences

Plateforms (white label)

~

-
"

A 4

designers

Car body

Builders

\ 4

Transport operators

developers

4

Local authorities / private site
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Market reach:
What we’ve done

Co-conception with future clients and users + Upstream sales
KIWEE is valuable and notorious

Memorandum of understanding 2 inttial pilot projects validated
with with

L GRANDLYON  rRaNcais
QCItlz @transcle)v shaaryo la métropole "

ole
métropolitain
by wesk e

4
R &%
<eous ENey L (= e

v" Business model defined :
v KIWEE included in the mobility package offering Presales : SNCF

v" Purchase intents

Related documentation available upon request
@Metacar 2022 Confidentiel =/ 16



2015 8ME, 15 partners: concept development g BJ CENTRALELYON

- 6 prototypes tested with the public + 15 patents
P P P > P HORIZON 2020

2019 Bysiness model + Markets studies and use cases eit

Climate-KIC

2021

Metacar Mobility Systems creation I,B\ CitiZ
—> System incubation + Fabless strategy I m
—> Sales prospects confirmed JT"‘KT
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Focus
industrialisation

A Toyota subsidiary as incubator: the capacity to provide
« turnkey » ( 3 I ) at industrial scale

P e ey SR 8 0ooo workers / Turnover: 1,4Bn€
e e e GrandLyon (Irigny) plant: 1 500

GRANDLYON
[ “Ranc®

Experimental area 2024
S s ) |y BT T e . 2

workers, incl. 400 R&D engineers

v’ 40-year experience from conception to
production (TOYOTA Product)

v Procurement department accustomed
to the actuel context

v" Assembly Line: 3 ooom?
2 000 Kiwee/year = 15 000 [year
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2022

2023

2025

9,4M¢€ of fundings mix secured (Metacar equity independant)
Metacar laureate CORAM and Pack Industrial Relocation

+ Ongoing 3M€ private equity fundraising for Metacar

Nhood Accelerating Program (Mulliez Family / Auchan)

Deployment of large-scale fleets in real conditions, 2 pilot sites

2"d Fundraising (5M€)

@Metacar 2022 Confidentiel
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La Région

Auvergne-Rhone-Alpes

GRANDLYON

|||||||||||

GENEV IS
FRANCA'S



We set going the right partners* and suppliers*

In an open-source strategy
* Metacar equity independant

-
"4
LITAC ! Leverage and results to come
- e g 1 e e @ Signed contracts:
3 ot operation c Itl Z
. ; . 5,8M€ public funding, incl. 3,7M¢ for
. batteries
e E4V Metacar
'_\ + 3,6 M€ partners investment in the
FRANCAIS o 2 pllot sites *f [ ]Coordinator project for:
GRANDLYON *— *—- '
,,,,,, I\ = : JTEKT R&D  homologation -+ 2
assem [ n
electric trac)zlfion ’ real llf e pllOtS (2024, 60 cars)
N—
/ - Communiqué de presse Lauréats France Relance CORAM
Bruno Le Maire, Ministre de ['Economie, 28/01/2022

CJ\.I'U\ @ La Région PEA

Auvergne-Rhéne-Alpes
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https://minefi.hosting.augure.com/Augure_Minefi/r/ContenuEnLigne/Download?id=EC1C1262-22C7-42A0-A2F1-038C531E354B&filename=1953 - Visite de Bruno Le Maire de l%E2%80%99usine Alpine de Renault %C3%A0 Dieppe et annonce de nouveaux laur%C3%A9ats France Relance.pdf
https://minefi.hosting.augure.com/Augure_Minefi/r/ContenuEnLigne/Download?id=EC1C1262-22C7-42A0-A2F1-038C531E354B&filename=1953 - Visite de Bruno Le Maire de l%E2%80%99usine Alpine de Renault %C3%A0 Dieppe et annonce de nouveaux laur%C3%A9ats France Relance.pdf

AFM Accelerating
Program Nhood

Kiwee laureate of the Mulliez Family AFM
Accelerating program Nhood

ﬂhOOd Renew the periurban superstore model = sustainable mobility hub

v" Accelerate our private deployement + scale up
v" Kiwee Mobility private usage case: workers [ consumers accessibility

v" Access to retail / Logistics
v Co-develop Kiwee Delivery = | = i el -

MULLIEZ

wcanen: aattn- s 70 milliards de AMARIN
YOUG'S chiffre d'affaires .

SUFCOUf : 400.000 salariés

pimkie

XANAKA

ORSAY
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Interested ? Contact us !

‘Metacar
wObility Systems

Tiphaine Deheunynck Valery Cervantes
tiphaine.deheunynck@metacar-industrial.com valery.cervantes@metacar-industrial.com
+33619717295 +336 48961092

This adventure, it is also Jérome for R&D, Xavier for industrial aspects, GUY to study, thanks to his OPTIREL

simulation model, the relevance and economic viability of Kiwee, Emilie forthe studies, Nicolas for the assembly,
... ateam rich in skills which only asks to be expanded!
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