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littledesignsolution.com

As one of the first people-centric companies
that provide innovative sustainable solutions
for both the fashion industry and Human Gapi-
tal, we are proudly putting part of the effort to
achieve the UNDP goals by 2030.
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Our strengths: Unimitability: Human Capital-Inten-

sive; Flexibility.
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LittleDesignSolutionl iZ4F 7 1.

LittleDesignSolutionliz45 7552 offers sustainable design solu-
tions to fa ﬁmn and design companies. It also provides education
programs to help young designers and industry professionals trans-
form their mindset towards eco-tesign. The recent development is
#GycSatellites, a project which was created to help companies
on generating more profits from dead Stocks and inventories; to
help designers setting up much creative and profitable business;
to help manufacture hase increasing profit margins. The project
comes with series of online class from SchoolOfi 2#7 and free
accelerative support from LittieDesignSolutionliz4§75 .
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The traditional way of solutions & problems| {5225 %

1.5upply chain: recycle materials, material innovations, reduce water
consumption, hio or natural dyeiny process, buying materials from eth-
ical groups, etc.|(ffEnE : BEMIERERL » FR  BEKAIE
¥ EVIRIRARE  ERRBEER

2.R & D: working with suppliers who are committed to sustainable de-
velopment, using eco-friendly materialS|i=s : AN ol EE RS
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3.Marketing and sales: from fast fashion to Slow fashion, sustainable
solutionstoretailmarketing |15 FNFHE © (EIRMG S EEBIZR -
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A.Inventories: geographically redistribute, donations, and recycle ma-
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fCycSatellites
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1. From traditional design processing into upcycling mind-

sel-smart making
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2.The irreplaceable traditional techniques applied to design de-

tails to prevent IP thefts
F—F FUBRERRERREHRE AR L ST

tion hase establishment, and business connection
F=F BEIMEFHRMRSE @+ EERMEVHEREE

4.Bring Jobs and business back to the design industry and more
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you can
Reduce carbon footprint from making
Prevent textile waste in landills
Reduce cost and consumptions from recycling

you help
Bring much hetter social impacts
Create more johs
Build a hetter circular fashion system
Keep fashion sustainable
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Who we are| 354\ 45

LU Min £

Founder of #CycSatellites

She has 12 years of experience in upcycle design. Graduated from IFM, FIT and POLIMODA, and worked as a de-
signerfor Donna Karan, 0scar de Ia Renta, Geoffery Beene, Givenchy Haute-couture, and Hugo Boss in New York,
Paris, and Shanghai. She then established her brands under Studio P1. She collaborated with Nike & W-+K as a
stylist on event marketing and made an upcycled design collection for it. The project won ADC Hybrid in 2007.
Her brand & studio was also nominated as the most influential Ghinese designers in 2007 by That's Shanghai.
She had her upcycled collection exhibited at Expo 2010 and Taiwan. She had also invested in sustainabie chil-
dren’s wear brand. She also lectured at La Salle-DHU, Mod'Art, Detao Master of SIVA, ESSCA, and NYU Shanghai.
She is writing a hook named “21st Gentury Ghinese Fashion Chronicle”
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Designer of #CycSatellites

Passionate about fashion and theater/movie costumes, she builds her professional path by experimenting
with all-around garments and fabrics. She spends most of her life in her home city, Paris in France, where she
worked for couture houses such as Ghanel, Lanvin, and Jean-Paul Gaultier. She came to Shanghai to transmit
her knowledge. She still doing costumes and won a prize in the last 48hrfilmProject in Shanghai. She is cur-
rently teaching at Shanghai University - Mod'Art as headteacher of Pattern Making & Drapiny.
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CF0 of #CycSatellites

One of the youngest investment managers at ING Group specialized in G20 macroeconomic analysis. She also
briefly worked as an investment banking analyst at Royal Bank of Scotland in London. Gurrently, Nicole is the
founder and director of CWP Asia. She is a Level Il GFR candidate, and she holds two Master's degrees from
Columbia University in the USA and the University of Amsterdam in the Netherlands.
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BY redesign inventory
we help the company
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Beneiits of upcycle design

Reduce marketing cost
Decease inventory
Generate higher profits
Protect design ideas
Greate business opportunities
Get hetter supports
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Human-Centered
Technique Oriented
Market Expanded
Profit increased

Environment Improved
The real impact of

Sustainability

UABXK
TS
MiEREA
FE
RIRNE

KERRE SARR

Little.Design

idential and prepared by Littledesignsolutionl3Z4F 75 BY, it is not to be relied on by any third party without prior consent







SchoolOf |E8

www.littledesignsolution.com

1. Why do you think that upcycling will work

We helieve that the main problem of the fashion industry IS over-
production, and fashion stocks are the key asset of companies to
keep that industry continue. Because we have done this for more
than ten years, and it has been proved profitable and can be in-
tustrialized with a human-centered design mindset.

2.1 have tried upcycling with my company, it failed. Why do you
think that you will succeeds

Time and method. It depends on the timing which you took this
Into action. We didn't start it easy, but we were lucky to start with
branding strategy and Market planning, and we achieved our
goals. Upcycling Is not just a method of design on how to buld
garments, but a way that started with system redesign.

3. Itis hard to find collaborators who are willing to work with us
on upcycling. How do you work with us?

That is the reason we are here to help. Globalization not only
changed the way of making but also changed the method of buy-
Ing. The fashion industry Is heavily relying on one singie yeo-
graphic location onthis planet, we believe that must change, and
this industry must benefitall people indifierent places and share
the mutual benefit via human-centered creative development.
We work in your region and with your local community. With our
help, you will bring a much more positive iImpact on your compa-
Ny, your region, your community, and our mother earth.
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What If there are no more In-
ventories or fewer invento-
ries? What would you do?

Itis possible to reduce inventories S
Ificantly, hut it IS not possible to ma
1ainzero Inventory.

(I he very happy to see that this
ndustry moving towards such a hright
uture and leaving more room for future
generations and their creativities with
a heaithy system.
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Find your solution - Art, Science, Design, Management are all connected in your life!
www littiedesignsolution.com
BubiRsERE « Filed0d
= [EfifitPodeast: 1745758
Instagram: littledesignsolution
Twitter: @LDSolution
YouTube: LittieDesignSolution
Telegram: htps://tme/LittleDesignSolution

https://www.paypal.me/schoolof

http://www.patreon.com/schoolof

Member of

WORLD ALLIANCE Y SOLARIMPULSE
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