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PITCH 

The new natural latex 
good for the planet & the people
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The tenacious & trailblazing ambition from GuaTecs’ founders: 

develop, from guayule, the first sustainable premium & 

local latex, good for the planet & the people
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A unique 

integrated 

solution
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• Local & sustainable crop

• Non-food compete 

• Climate-resilient

• Valorise marginal land

• Disruptive & patented
• Cleantech
• Regional footprint
• Biorefinery

• Shorter supply chain
• Support regional

footprint

• Natural
• Hypoallergenic
• High applicative performance
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Our 
customers

Final 
applications
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Our 350 B€ 

markets are 

bankable & 

expecting 

our 

solutions

Resin & 

derivatives

Latex
Bio-material

& additive
Pharmaceuticals Bioenergies

• 10s B€

• CAGR > 5% 

• 150 B€

• CAGR  3-7% 

G
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• 100s B€

• CAGR > 5% 

“The only natural 

premium & non-

allergen latex”

“Natural tackifier, 

new bio protective & 

wellness additives”

“New biocomposite

& agro additive”
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Patented & 

competitive 

technology 

at pilot 

stage ready 

to scale up

• 1 global process patent filled (PCT)

• Unique worldwide water-based extraction 

process for high molecular weight 

polyisoprene

• On-going thesis to develop water-based 

resin extraction process at lab stage by 

2021

• Pilot of 1-3 kg/h latex – batch process

• Next step by 2023:

• Scale-up to 10 kg/h then 50kg/h

• Automation

• Plug-in water-based resin extraction
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Our 

roadmap to 

change the 

game

TRL4 TRL6/7

2021 2022 2023 2024 2025 2026 2027 2028 2029…

120+ M€ 

sales 
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Pilot

1 kg/h

4 Ha fields

Pilot - 10 kg/h

Pilot

50 

kg/h

• 184 Ha

• 100 kg/h

• 200-300 t pa

• 800+ Ha ww

• 2 Demo units 0,5 t/h

• 1,2-2 kt pa

• 4000+ Ha ww

• Industrial units

• 6+ kt pa

Pre-marketing
Products qualification

Industrial scale-up at Clients
Sales starting

Regular sales

TRL7/8TRL5/6 TRL9
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Core team 

& 

resources

THE OPERATIONAL TEAM

F.GARRIGUE

CBO & Strategy

M. DORGET
CEO / CTO

D. PIOCH, 

Bio Refinery Senior 
scientist & Pilot 

qualification leader

S. PALU

Rubber & Latex
Senior scientist

Sustainability

A. AMOR
R&D leader - PhD

Process & product 

Development

A. ROUSSET
R&D scientist -

Thesis

Resin extraction 

process development

D. PIOCH, 

Bio Refinery Senior 
scientist & Pilot 

qualification leader

S. PALU

Rubber & Latex
Senior scientist

Sustainability

A. AMOR
R&D leader - PhD

Process & product 

Development

A. ROUSSET
R&D scientist -

Thesis

Resin extraction 

process development

D. PIOCH, 

Bio Refinery Senior 
scientist & Pilot 

qualification leader

S. PALU

Rubber & Latex
Senior scientist

Sustainability

A. AMOR
R&D leader - PhD

Process & product 

Development

A. ROUSSET
R&D scientist -

Thesis

Resin extraction 

process development

L. MESNIER

R&D Scientist
Thesis ESPCI

Latex stability & 

functionalisation

0 7  8 8  45  60  8 5

CI N D  SAVAN I ER

P R O F I L
4 3 5  AVENUES DES CLAVOUX 

3 4 6 6 0  -  COURNONSEC

CINDY.LSAVANIER@ GM AIL.COM

PERMIS B -  VÉHICULE

CO M PÉT EN CES

MAC/ PC, EXCEL, WORD

PSC1

ANGLAIS

 

CHIMIE ANALYTIQUES

M THODES S PARATIVES

(C   ,

, ...)

M THODES D'ANAL SE:

, ...

CHIMIE ORGANIQUE

S NTH SE (MULTI TAPES,

DISTILLATION, PURIFICATION,

R DUCTIONS...

CHIMIE INORGANIQUE

CARACT RISATIONS PH SICO-

CHIMIQUE

 

 

 

 

 

F O R M A T I O N Q U A L I T ÉS

SER V EU SE EN  R EST A U R A T I O N

I N V EN T A I R E D ' EN T R EP R I SE

EX PÉR I EN CE

P R O F ESSI O N N EL L E

ST A GE D ' O B SER V A T I O N  A I D E SO I GN A N T E/ I N F I R M I ÈR E

CEN T R E D ' I N T ÉRÊT

CIN MA

LECTURE

VO AGE

ST A GE D U T  CH I M I E  

CLI N IQUE

CLÉM ENT - VI LLE

DE

M ONT PELLI ER

ANNÉE 2 0 1 5

COM PT AT &

ALLARDET

(SANIT AI RE)

SAI NT JEAN DE  

VÉDAS

 FIN  2 0 1 9

LE ST ROM BOLI

REST AURANT

PLAGE 

SAI SON ÉTÉ

2 0 2 0  

L' I NRAE -  UM R

I ATE 

ÉQUIPE

OPENM I ND

TUT EUR: M .

LAURENT

ROUMÉAS

3  M OI S

1 2  AVRIL - 2

JUILLET  2 0 2 1

C. SAVANIER

Technician
Alternance

ALISTAIR KEMP

Charg  de projet de 
solidarit  internationale

Contact

+33(0) 6 04 13 35 04

alistair.k@hotmail.fr

21 avenue des salladelles 

34130 Mudaison

Formation

Ma e  2 O a e  en 

coo a ion in e na ionale e  

d elo emen

Universit  de Montpellier

2017 - 2018

Licence Science Poli i e

Universit  de Montpellier

2012 - 2017

Bac S o ion Science de 

l ing nie

Lyc e Champollion, Lattes

2011

Lang e

Anglais Fran ais billing e natif

Centre D int r t

Orni hologie ama e r 

G i are (3 an  en cole)

Vo age (Allemagne, R p bliq e 

Tch q e, Tha lande, Vie nam, e c.)

Ar i ana  (Co ea , H dromel, Ska e-

board)

Age: 27 Ans      Permis B

COMP TENCE

Connaissances et exp riences en recherche et r ponse d Appels  

projet 

Formation en gestion budg taire et comptable 

Connaissances des enjeux du d veloppement 

Exp rience en gestion de projet de coop ration internationale 

Comp tences r dactionnelles en Fran ais et en Anglais 

Exp rience en gestion d quipe 

Pack o   ce (Word, Excel, PowerPoint) 

Adobe InDesign

Exp riences internationale (Vietnam et Tha lande)

EXPERIENCE

Ge ion de oje  de mobili  e o enne 

P le Emploi, d partement de mobilit  et de place-

ment international - Paris, France

Acc eil Conf ence

Association Fran aise de Science Politique 

Agora des coop rations et des solidarit s interna-

tionales 

O gani a ion d n e o i ion  le h me de  

f gi  en F ance

Volon a ia : co  d anglai , aide econ c-

ion d ne cole 

Volunteer for peace vietnam -Hanoi, Vietnam

Volon a ia : o ien a  o la ion de  mon-

agne  Tha lande 

The mirror foundation - Chiang Mai, Thailande

Em loi  ai onnie  ( Ouvrier agricole, int rim)

Fev - juil 2018

Juil 2017

Mai 2015

Oct - Dec 2011

Jan - Mars 2012

A. KEMP

Operator
Part-time

THE FOUNDERS

D. PIOCH, 

Bio Refinery Senior 
scientist & Pilot 

qualification leader

S. PALU

Rubber & Latex
Senior scientist

Sustainability

A. AMOR
R&D leader - PhD

Process & product 

Development

A. ROUSSET
R&D scientist -

Thesis

Resin extraction 

process development

D. PIOCH, 
Bio Refinery 

CIRAD

S. PALU
Rubber & Latex

Retired from CIRAD

E. TARDIEU

Process Dvpt
CIRAD

M. DORGET
CTTM

NEW ASSOCIATES

F.GARRIGUE
Senior Advisor  PILI/SEPARATIVE

CS&BO IMPROVE (part time)

EXPERTS & PARTNERS

• Former CEO of leading global seed player

• Former COO at Arkema & Ingredients leader
• Former Comex member of major Agro-industrial Group

• Academic leaders in physico-chemistry

E. TARDAN
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R&D

Industrial

Capex

BD - S&M

Overheads

Variable 
cost of 

products

Total 
spent

Revenues

CIR & 
Subsidies

USE OF PROCEEDS – +3 M€ EQUITY SEED 

WITH CLOSING BY THE END OF DECEMBER 2022

8

34%

10%

30%

9%

16%
1%

Total spent 

requirements

5,4 

M€

3 M€

Equity funding

2023 - 2024 period

Milestones by 2024:
• Ready to build Pilot 50 kg/h including 

Bio-resin extraction plug-in

• 10 t of cumulated latex production

• Lab qualifications achieved at 

preferred clients 

• + First sales with small series at 

clients initiated in 2023

• 14 Ha eq guayule sourcing available 

from 2023 – 84 Ha already planted

( 1,200 k€ in 2022-
2023 BP vs 2,4 M€ 
already secured )

2,1 

M€

(1,100 k€ in 
2022-2023)
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• Existing latices are not sustainable

• 150+ kt natural latices are imported from Asia

• Hevea-base latex is allergenic & insufficient in 
performance properties

• Only substitutes are fossil-based

• Consumers & application industries waiting for 
sustainable, healthy & ethic solutions

• >100 000 ha of marginal land only in France

Natural rubber is on the EU 

critical raw materials list

• Natural & hypoallergenic solution 

• High applicative performance

• Disruptive clean process

• Regional-based

• Only local sustainable & renewable-
base substitute good for the planet 
& the people

• High value bio co-products

• Bankable & attractive markets with 
highly profitable business case

• New non-food compete, climate-
resilient & non-invasive crop

• Valorisation of marginal land

AS A SUMMARY: THE HIGH-LEVEL PROBLEMS GUATECS IS SOLVING
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Join GuaTecs, the first sustainable premium & local latex

good for the planet & the people

Thank you !


