e g § e

- -

i :"'ﬁol\
.

o 0‘"&( 1! 3
-« g oL
A_h. ! “g}-
T - -‘ :

.

T phi




ou move.

o '

InNAO\ate H‘I‘thez ay

(ol p
o -

Connéct Freedom Urban.
Efficiency. Savmg”’EIectrlc







g

(e ia

AR

ks




01.

White label App eccocnr

Available in i0OS and Android.

s Disponible en el

@& App Store

DISPONIBLE EN

b Google Play

Through this App, your customers will be able to
access the fleet available and select the dates of
their reservation through two experiences...



Multimodal Platform

RENT SHARE

Renting base2base by Renting Free Floating by
minutes/hours/days minutes

Model X ETS| de Minas
1pact

June 2019

L M X S Near to Las Rozas
08 jun 19:00 » 10 jun 12:00 5 Doors 4 Suitcases

17 18 E

) 25 | .23'.-2‘.5}.’.‘.‘.-&.&'.... .)
Model X

.t-o-oo.oo.n--oooo--no .b

31

: AUTHORIZATION REQUIRED
37 45¢

O Parking Station de Las Rozas

b 50% - 90km remaining Reservation
July 2019 @ 50% - 90km remaining

Pick up and Return
L M

O Available near your selectior Renfe Chamartin Station

10 1 Pick up
Pick up 8 Jul 14:00 » 15:30
08 Jun 17:00

17 18 Return 8 Jul 14:00 » 15:30
Return

- - 08 Jun 17:00 | ' SMART FORFOUR

Model X
e 5763KDP
Method of Payment ¥ 30% ~00km X SMART FORFOUR

37’45€ : | Model X o |
Pick up 30 17:00 1 I — Alias (..3639) 5763KDP | d Re ® 8d, 3h, 20mi 5763KDP

31

¥ 30% ~90km

® 450km. Remainder Ub/zUs $ 30% ~90km

@ 0.30€ /min

Total Price
,
= 37 4a5¢
Q) -

Share R

Return 30 17:00 1 END TRIP ’ Reserva @ 8d, 3h, 20min




Solutions

ETS! de Minas

To the connected vehicle 3 L ﬁ [
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Multiple vehicles:
Cars, mopeds, bikes and e-scooters

SMART FORFOUR
5763KDP

$ 30% ~90km

End Reser, @ 8d. 3h. 20mir

‘ END TRIP | LOCK I

UNLOCK AND DRIVE

KYMCO MILER

wssen-Bornemisza Th en-Bornemis
Bike ?
5763KDO 1234ACB
¥ 30% ~90kn @ ¥ 30% ~90km
Fin reserva @ 8d, 3h, 20min Fin reserva @ 8d, 3h, 20min

FINALIZAR VIAJE ‘ BLOQUEAR ’ FINALIZAR VIAJE ‘ BLOQUEAR ’

DESBLOQUEAR Y CONDUCIR DESBLOQUEAR Y CONDUCIR

Q) Q)
Share nt . Share nt

Re

¢
R




Solutions

ETS|de Minas ETS|de Minas

- hermoso sta - Yhermaoso

Geofences

You can define geofences where you
can place parkings and vehicles.
Your clients will be able to use your
service inside your defined
geofences but won’t be able to use it
outside them.

SMART FORFOUR SMART FORFOUR

5763KDP — 5763KDP ~
¥ 30% -90km - ¥ 30% -90km -
End Reser 3h, 20mir End Reset

® 8d @ 8d. 3h, 20mir

l END TRIP | l END TRIP |

UNLOCK AND DRIVE UNLOCK AND DRIVE




Solutions

Reservations History

Each user can check his reservation
history and access to the summary

of each of them: Start and end data,
price, vehicle details and contracts,

invoice linked to it etc.

“L Invoice
“%  Contract Annex 1

L Contract Annex 2

6

My Reservations

Model X

Reservation #123456

Started: 14/11/2019 10:52
Finished: 19/11/2019 10:52

CANCELLED

Model X

Reservation #123456
Started: 14/11/2019 10:52
Finished: 19/11/2019 10:52

Model X

Reservation #123456
Started: 14/11/2019 10:52
Finished: 19/11/2019 10:52

EXPIRE

Model X

Reservation #123456
Started: 14/11/2019 10:52
Finished:: 19/11/2019 1052

Active

5763KDP

4 Seats 5 Doors 4 Suitcases

N)) Unlock from Smartphone

B Gas - Range: 90 km (50%).

Reservation #123456

Picked up Returned
08 Jun 17:00 08 Jun 17:00

90 km - 50% 200 km - 50%
Parking Callao Parking Callao

Picked up & drop off Locations

Paseo de Habana, 27, 28038, Madrid
Calle Martin de Vargas, 40, 28005, Madrid

€ 30,00




Solutions

Extras

Model X

. sy » . C
Puerta del S
‘

The client can opt for extras,

# 50% - 90km Remaining

including insurance, that they

Pick up and Return

1 1 . Direction
WISh to have WIthOUt any ISSUES knamarn Skation Calle Barcelo, S/N, 28004 Madrid
through the App when placing a Pick up Return vioiirs of Oparations
. . .. 08 Jun 17:00 08 Jun 17:00 Aot , 1.
reservation with the conditions yeay oo
Add Extras Tuesday 9:00 - 21:30
that you offer. Wednesday 9:00 - 21:30
Baby Car Seat 9,00 €/day ° Thursday 9:00 - 21:30
Friday 9:00 - 21:30
Client can also have access to hiiiinalibeibe Saturday 9:00 - 21:30
. . .. ki Sunday Closed
information of their interest, such as i
. . Insurance (3rd party) Total 10,00 €/day PR
the infor related to the car parking 06-01-2020 9:00 - 23:00

. 5-08-2020 Cl d
lots where the vehicles of each 05-08-20 ose

. . Total Price Additional Information
reservation are located to improve 284 45¢ i | parking located in one of the most funfilled
nightlife areas of Madrid (bars, restaurants,

the CUStomer experience- . ‘ ‘ theater, nightclubs, etc.)




Solutions

Profile

Felix Blanco

My Information

Method of Payments

Documentation

e

My Information

Last Name

Blanco Sanchez

Prefix Phone number

2 +34 v 676291012

Date of Birth
16/07/1986

Account

Email

fexblanco@gmail.com

Change Password

Each client will have a profile with their personal and
contact information; his documentation and his
payment method data.

The client can update/consult his profile and the
administrator can validate those data enabling the user
to make reservations.



Solutions

é
Add Identification Place your document in the
O B d : sqaure. It will automatically
n Oa r I ng scan your documents.
Country

2 Spain

Type of Document
DNI

Have your documents ready, we will use
the camera to scan it to verify your identity.

Follow the instructions, we recommend
avoiding reflections and using a good data
connection.

The validation of the
new profiles can be

done automatically by
biometric validation

through the Video ID

Through the App, customers can also complete
of the App.

the registration process by uploading their

Sonria a la camara por favor
£

— documentation: ID, driving license etc.




Solutions

Payments
New Method of Payment Methods of Payment Address
Card Number CIE/ NIF
Through the App, customers can 4351 1202 1899 0912 - Visa3639

make the reservation payment. SR
First and Last Name — V|<a3639

. nadeV y

The App Wil requeSt the payment Add Another Payment Method

Expiration Date Last Name

method with which they wish to pay
the amount as a requirement to Prefix. . Telephane Number
make the reservation through this

Address

SAVE

channel.

Zip Code
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02.

To the connected

VEh |C|e We connect your vehicles
to the cloud
N
Step 1 ! '
We carry out a compatibility study of your fleet to “ @
determine which case of use is yours. | =

Once the vehicles to be connected have been selected;
We accompany you throughout the installation process
to perform it in the best possible way.

....................

....................



Management

To the connected vehicle

Step 2

We prepare a BackOffice with a custom
administrator panel through which you can
manage all reservations, users, location, use
and even remote opening and closing of
your connected vehicles.

You will also have access to the modules of
damages, payments, billing, alerts etc.

that will give you a 360 view of what is .
happening in your digital rentals allowing & AppStore
optimal management of your fleet. - 4 P> Google Play




Platform

Organizations’ Tree

The company's fleet manager
may subdivide the fleet between
departments.

Sub-organizations dependent on the
parent organization but with particular
characteristics may be created.

@ Ana Martin

Q Leo Caprio

Q Lu Roman

) super Admin

@ Ana Diaz
g Marta Rey

@ Manu K
e Joe Anders



Platform

To the connected vehicle

Reservations, users, vehicles, etc. Routes associated to the locations



Analytics

I
Make sure that you have all the data needed for making
the best decisions and achieve operational proficiency

leading towards high yield and profitability.

Heatmaps

Understand where your users are when looking at the
app, when they start/finish a trip or where they stop
during the journey, so you can optimize the position of

the fleet for operation proficiency and maximization of

profitability.




Analytics

Cohort Analysis - Retention Rate

Make sure that you have all the data needed for making
the best decisions and achieve operational proficiency

leading towards high yield and profitability.

Retention rate

Know exactly the retention rate of your service over the

time.

0.2

Invest in campaigns, experiment with your fleet,
promotione, etc... and understand how that affects your

retention rate and customer loyalty. -01

-00

Cohortindex



Analytics

Make sure that you have all the data needed for making
the best decisions and achieve operational proficiency . 120

leading towards high yield and profitability.

100 100

92

86
80 76 80
69

Financial KPIs 6o 60
Make sure you understand how much money is your 48 48 48 48 48

40
fleet making on the fly. h *
KPIs per day, week, per vehicle or group of vehicles to 20 20

track the income depending on the different locations, or

b USINESS m Od e | S. 1 (0.5 days) 2 (1 day) 3 (1.5 days) 4 (2 days) 5 (2.5 days) 6 (3 days) 7 (4 days) 8 (5 days)



Additional functionalities

To the connected vehicle

Invitations
& groups

Invite users so
individual and safe

Rules

& alerts

Set up the events you would like to
monitor and establish the way you want
to receive the alerts







03.

Planning

Weeks

Today

Setup

Setup
Setup of the project, platform and white label App.

1. Command HW

2. Creation white label app

3. Configuration look & feel

4. App iOs

5 App Android

6. Configuration e-mails, platform.

7. e-Learning

Installation

Installation

Installation of the device in the

vehicles

Configuration HW
Configuration SIMs loT
Configuration ecconnect
Connectivity tests
Platform tests

App (i0S & Android) tests

o Uk W=

Tests

Test

First tests on users

Launching






