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June 2019

White Label App ECcocnr . o

17 18
24 25

Available in ios and AndrOid. Pick up and Return

31

Pick up 30 17:00
Pick Up Date Return Date

Return 30 17:00 1
INITIATE SESSION 7
SEARCH CONFIRM DATES
REGISTER

{ stér for <company>, you are accepting our terms @
and political policies. \ Share

s Disponible en el
@& App Store

' DISPONIBLE EN

} Google Play

We will create a customizable app that will allow
your customers to access the fleet available in your

parking lots and select the dates of their
reservation.



Solutions P
i 46

Ipact

Reservations f | —— 4 Sultcases

<_

AUTHORIZATION REQUIRED
Near to Las Rozas

08 jun 19:00 » 10 jun 12:00

It is not necessary for cars to B T
have a device connected to ModelX Pick up and Return
appear |n the app. 37,45€ \ Renfe Chamartin Station

O Parking Station de Las Rozas Pick up
08 Jun 17:00

Return
Your customers will be able to see ®/ Awakible pesi yous selection 08 Jun 17:00
Pick up 8 Jul 14:00 » 15:30
the cars available on the selected et SRR 5 e

Method of Payment

dates and make a reservation. Model X |
t | 64 — Alias (..3639)

37 45¢

a del S0l

Total Price
AUTHORIZATION REQUIRED CONFIRM
37 45¢




Solutions

Extras

The client can opt for extras,
including insurance, that they
wish to have without any issues
through the App when placing a
reservation with the conditions
that you offer.

Client can also have access to
information of their interest, such as
the infor related to the car parking
lots where the vehicles of each
reservation are located to improve
the customer experience.

Peugeot 308

Pick up and Return

Chamartin Station

Pick up Return
08 Jun 17:00 08 Jun 17:00

Add Extras

Baby Car Seat 9,00 €/day 1
v

Additional Drive 3,00 €/day 1
T w

Insurance (3ra party) Total 10,00 €/day

Direction
Calle Barcelo, S/N, 28004 Madrid

Hours of Operations

Monday - 21:30
Tuesday - 21:30
Wednesday -21:30
Thursday -21:30
Friday -21:30
Saturday -21:30
Sunday Closed

Special Hours
06-01-2020 9:00 - 23:00
05-08-2020 Closed

Additional Information

Parking located in one of the most funfilled
nightlife areas of Madrid (bars, restaurants,
theater, nightclubs, etc.)




Solutions

History of Reservations

Each user can access the summary
of all their reservation history: Start
and end data, price, vehicle details
and contracts, invoice linked to it

etc.
“L Invoice
“%  Contract Annex 1

L Contract Annex 2

6

My Reservations

Model X

Reservation #123456

Started: 14/11/2019 10:52
Finished: 19/11/2019 10:52

CANCELLED

Model X

Reservation #123456
Started: 14/11/2019 10:52
Finished: 19/11/2019 10:52

Model X

Reservation #123456

Started: 14/11/2019 10:52
Finished: 19/11/2019 10:52

EXPIRE

Model X

Reservation #123456
Started: 14/11/2019 10:52
Finished:: 19/11/2019 1052

Active

(_
Trip Details

5763KDP
mpact | TESLA

4 Seats 5 Doors 4 Suitcases

N)) Unlock from Smartphone

B Gas - Range: 90 km (50%).

Reservation #123456

Picked up Returned
08 Jun 17:00 08 Jun 17:00

90 km - 50% 200 km - 50%
Parking Callao Parking Callao

Picked up & drop off Locations

Paseo de Habana, 27, 28038, Madrid
Calle Martin de Vargas, 40, 28005, Madrid

€ 30,00




Solutions

Profile

Felix Blanco

My Information

Method of Payments

Documentation

e

My Information

Last Name

Blanco Sanchez

Prefix Phone number

2 +34 v 676291012

Date of Birth
16/07/1986

Account

Email

fexblanco@gmail.com

Change Password

Each client will have a profile with their personal
contact information, their documentation and their
saved payment method information.

The client can view and update their profile. The rent a
car Administrator can validate the data, enabling the
user to make reservations.



Solutions

é
Add Identification Place your document in the
O B d : sqaure. It will automatically
n Oa r I ng scan your documents.
Country

2 Spain

Type of Document
DNI

Have your documents ready, we will use
the camera to scan it to verify your identity.

Follow the instructions, we recommend
avoiding reflections and using a good data
connection.

The validation of the
new profiles can be

done automatically by
biometric validation

through the Video ID

Through the App, customers can also complete
of the App.

the registration process by uploading their

Sonria a la camara por favor
£

— documentation: ID, driving license etc.




Solutions

Payments
New Method of Payment Methods of Payment Address
Card Number /
Through the App, customers can 43511202 1899 0912 s CIF/NIF

artin de vVargas, 40, Madr

make the reservation payment.

First and Last Name — Visa 3639

alle Martin de Vargas, 40 M

Th e Ap p Wi | I req u eSt t q e paym e nt Add Another Payment Method

Expiration Date Last Name

information which will be used to
pay the amount as a requirement to Prefix. Telephone Number
make the reservation through this

Address

SAVE

channel.

stripe

Zip Code




Solutions

Benefits

Reduces operational costs: Records management, contracts, invoices, customer
documentation etc.

Improve the experience of your customers who will not have to wait in line to pick up
their vehicle.

With this App, the customer will only have to go through a window to collect the key. The
rest of the processes will already be done.

New sales and marketing channel for rent-a-car that will allow them to achieve greater

customer loyalty.
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02.

For the connected car We connect your vehicles

to the cloud
N ! '

&] g
==

Step 1

We carry out a compatibility study of your fleet to
determine which hardware solution best suits your needs.
Once the vehicles to be connected have been selected;
We accompany you throughout the installation process
to perform it in the best possible way.

....................

....................

We have agreements with a network of installers with
extensive experience in the international territory to carry

out the installation.



Partners

To the connected car

Our systems are integrated with a wide range of suppliers of
Trackers and Devices that allow the control of opening, closing and
starting of the vehicle (in addition to reading relevant data) with a
lot of experience in the sector.

Therefore we can offer you solutions adapted to your needs and
the type of use you want to carry out with your vehicles to offer
you the data and functionalities that give you more value.

GEOTAB @TELTONIKA astra telematics

management by measurement




Admininstration Panel

Management

Step 2

We prepare a Backoffice with a custom
administrator panel through which you can
manage all reservations, users, location, use
and even remote opening and closing of
your connected vehicles.

You will also have access to the modules of
damages, payments, billing, alerts etc.

that will give you a 360 view of what is .
happening in your digital rentals allowing & AppStore
optimal management of your rent-a-car. - 4 P> Google Play




Platform

Management

Reservations, users, vehicles, etc. Routes associated with the locations



Analytics

I
Make sure that you have all the data needed for making
the best decisions and achieve operational proficiency

leading towards higher yields and profitability.

Heatmaps

Understand where your users are when looking at the
app, when they start/finish a trip or where they stop
during the journey, so you can optimize the position of

the fleet for operation proficiency and maximization of

profitability.




Analytics

Make sure that you have all the data needed for making
the best decisions and achieve operational proficiency

leading towards higher yields and profitability.

Retention Rate

Know exactly the retention rate of your service over the

time.

Invest in campaigns, experiment with your fleet,
promotions, etc... and understand how that affects your

retention rate and customer loyalty.

Cohort Analysis - Retention Rate

100°%¢
N A"

100% S 28%

-
100%

S A
1'..' '».l 70 H‘J‘ rh‘]

100%

100%

100% ‘ 21%

O 21%
v\ /O
£

0.2

100%

———n
100%

100% -01

100%

100%
-00

Cohortindex



Analytics

Make sure that you have all the data needed for making

the best decisions and achieve operational proficiency 120 120
leading towards higher yields and profitability. oo o6
92
86
80 76 80
69
Financial KPlIs 60 60
Helps you understand how much profit your fleet is 48 48 48 48 48
. 40 43 40

making on the fly.

20 20
KPIs per day, week, per car or group of cars to track the
Income dependmg on the dlfferent Iocatlons, or busmess 1 (0.5 days) 2 (1 day) 3 (1.5 days) 4 (2 days) 5 (2.5 days) 6 (3 days) 7 (4 days) 8 (5 days)

models.



Access to the Vehicle

For the connected car

Mobile Access

Your customers will be able to access
the connected vehicles that you make

available through their mobile phone.

They can access the vehicles even if
they are in garages or areas without
coverage thanks to  Bluetooth

connection.

Similarly, the administrator may, if
necessary, allow the opening / closing

of the vehicle remotely by SMS.

RFID Access

Once the vehicles have the devices
connected; They can be accessed via NFC
cards that, which, can be customized with

your rent-a-car logo

This option is usually preferred for elderly
clients or to offer rent-a-car services to hotels

and / or companies.

NO\\ 2

NFC))

5




Damage Management

For the connected car

é | In the administrator panel, the person in charge of the
rent-a-car will be able to see the history by reservation of

These are the damages currently registered. ' : > = . . . o

Check the photos and add those that are not ‘ ‘ ‘ the damages Of the VEhICIe In hls flle'

reported.

Hit
Front
Severe

Your customers can report the damage of the vehicle at the beginning
and at the end of the reservation with photos of them through their
mobile phone.

They will be able to see the history of damages to the car and actively

accept them when the reservation begins, all of them will be monitored.




Additional Functionalities

For the connected car

Invitations

& Groups . .
e Designated vehicles for

e Invite users to app and/or Specific groups

platform
e Segregate car usage by creating

groups.

Rules
& Alerts

Set up events you would like to monitor
and establish the way you want to
receive the alerts.




New Business Models

For the connected car

: TR ,
ey 2 » r
éiE €0,24 | min
= (i) e2900 | 2

Multimodal Platform:
Self Service / Free Floating

C8345CZK

Rafael Gonzélez

Multiple vehicles:
Cars, Mopeds, Bikes and E-Scooters







03.

Planning

Weeks

Today

Setup

Setup
Setup of the project, platform and white label App.

1. Command HW

2. Creation white label app

3. Configuration look & feel

4. App iOS

5 App Android

6. Configuration e-mails, platform.

7. e-Learning

Pre-installation

Pre-installation

Pre-installation of the hardware

device

1. Configuration HW
2. Configuration SIMs loT

3. Configuration ecconnect

Installation

Installation

Installation of the device in the

vehicles

1. Connectivity tests
2. Platform tests
3. App (i0S & Android) tests

Tests

Test

First tests on users

Launching






eccobox

HW device developed by eccocar
Compatible with any vehicle

Installation / uninstallation in 5
min.

Qualification not required for
installation (for example, it can
be done during the washing
process)

Battery lasts for the whole
season






